DIGNITY & RESPECT

IN THE WORKPLACE CHARTER

This organisation is committed to a workplace that provides dignity and respect to all its employees.
Dignity and respect requires acceptable behaviour from everyone in our workplace.

Preamble

Everyons in the workplace, imespective of their position, deserves 1o be treated with dignity and respect. No one should suffer bullying while
§oing about their work This can pat at risk the heaith, safety and welldeing of all employees. This organisation has therefore adopted 2 policy
of rero tolerance*to bullying at work.

DEFINITION

Generally, workplace bullyng is any behaviour or place of work andlorin the course of
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fom bullying should be promoted and maintained Agencies have a duty of care lo provide safe working
nd to be occasional differences of apinion, conflicts and problems, these
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PLEMENTATION OF POLICY PRINCIPLES

2p¢ and prevent bufiyng should be based on the above paiicy principles. In S0 doing 2 s expected that the
health safely & welfare

evance/ complaints handiing systems

The promotion of wa jences Code of Conduct) based on famess, transparency and two way
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Constzion and communicasion with empioyess and unions on anti bulying srategies
Training 1o rase st awareness of Sher responsiviities in reizson 1 the preventon and managament of bullying.
LEGISLATION & RELATED POLICIES
NSW Occupafional He
NSW Occupzbonal Heatt equiation 2001
Working Toge! i S &njury Management Strategy 2005-2008
NSWWorkplace He fety Strategy 2005-2008
Workers Compensation Act 1987
Workplace Inury Management and Workers Compensation Act 1998
Model Code of Conduct for NSW Public Agencies 1997
Code of Conduct and Elhics for Public Sector Executives 1997
Dealng with Employee Work-related Concems and Grevances 1996

Fornformation on harassment and antidiscrimination Issues see F
Harassment Free Worlplace Policy and Guidelines 1996 ﬂ,\\mnagq Ne
NSW Industial Relations Act 1996 0\\-\\“5
Federal Workplace Relafions Acf 1995 j
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WORKPLACE CONSULTATION

Effectve communicaton with intemal and external stakehotders s the key 1o understanding risk. managing risk and devsiop ng a workplace aufture
that values and promotes positive behaviours. Consuation with employess and unions is integral to this process

A RISK MANAGEMENT APPROACH

The risk management approach 1o bullying focusas on creating a work envronment that efiminates or controls the circumstances that can lead 1o
buflyng. In s context nsk management is about elminatng or reducing the nisk of injunes and liness assocaled wih fiyrg and identifying the
factors that may lead o bulying

WORKPLACE TRAINING AND AWARENESS

Training is integral to daveloping a workplace culture that encourages digrity and respact in the workplace. Training raduces the risk of bullying
occurming inthe workplace because it builds staff confidence in an agancy's anti-bullying policy and better equips m anagers tounderstand bullying
issues and prevention strategies at the workplacs lavel

Generally speaking ant-bulling training may include the fofowng three 25pects

8 Creating awareness and buiding commiment 10 2 bully free workplace

B Agency antrbullyng policy and procedures

= Training needs identified as a result of the Risk Management Approach
DEALING WITH COMPLAINTS

Allagencies should have complaint handling systems inpiace Memorandum 96- 11 “Dealing with Employee Work-Related Concems and Grsvancas an d
Harassment Free Workplace” provides agences with guicelines for the appropriats management of work-aiated concams and grievancas A grevance
isdafined as a clear statement by an employee of a work-related problem, concern o compiaint

Agency specific complaint procedures should refect the principles outined in this pol iCy. Agencizs may manage bulying ncdents using therr exissng
agency grievance/complaints handing systems adapled 1o meet this policy

PROCESS IMPROVEMENT

Consutaton and parbcipabon 1s important fo buld commitment to appropriate workplace behaviour and identfy rsk faciors. Effective consultation,
monitoning and review leads to contnuous improvement The mondoring and review procass should involve feedback from af relsvart stakehoiders.
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